UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA MQ DPUC Déc 1ap — Tw do — Hanh phic
S6:300 /BC-UBND M¢ Pire, ngay 07 thang 11 nam 2025
BAO CAO

Tinh hinh chan chinh 18 16i 1am viéc va chuan hoa hoat dong
trong hé thong chinh tri

Thuc hién Cong vin sé 134 -CV/PU ngay 03/11/2025 ciia Bang ay xa Mo Duc
vé viéc bao céo tinh hinh chan chinh 1& 16 1am viéc va chuan hda hoat dong trong hé
théng chinh tri. UBND xa bao céo nhu sau:

I. TINH HINH CHUNG

X& Mo Putc dugce thanh 1ap tai Nghi quyét sé 1677/NQ-UBTVQH15 ngay
16/6/2025 ctia Uy ban Thudng vu Qudc hoi, trén co sé hop nhat tir 4 don vi hanh chinh
cép Xa, gém thi trin Mo Ptc, x3 Prc Hoa, xa Puc Tan va xa Puc Phi; dién tich tu
nhién 76,168km?, quy md dan s6 35.593 nguoi. Cac don vi hanh chinh cung céap lién
ké: Phia Pong giap xa Mo Cay va xi Lan Phong; phia T4y giap véi xa Thién Tin; phia
Nam giap x4 Lan Phong; phia Bac giap xd Long Phung va xa M6 Cay.

Tir ngay 01/7/2025 dén nay, viéc trién khai mé hinh chinh quyén dia phuong 2
cap trén dia ban xi co ban da dam bao 6n dinh to chic bd may, duy tri thuong xuyén
cac hoat dong cua hé thdng chinh tri va cung ung dich vu hanh chinh céng cho nhan
dan. Cap uy, chinh quyén, MTTQ va cac t6 chuc chinh trj - xa hoi ting budc thich tng
véi mO hinh méi; bo may lanh dao, quan 1y, diéu hanh ¢ xa da c6 su chuyén bién tich
cuc trong phuong thuc 1anh dao, chi dao va quan tri dia phuong, gop phan nang cao
hiéu qua hoat dong caa hé thong chinh tri & co s6.

I1. TINH HINH XAY DUNG VAN BAN
1. Vé tinh hinh xay dwng vin ban

Sau 4 thang trién khai mé hinh chinh quyén dia phuong 2 cép, t6 chirc bo may
chinh quyén x4 co ban da dugc kién toan, di vao hoat dong nén nép, dam bao duy tri
thuong xuyén cac nhi€ém vu quan 1y Nha nudc, cung ung dich vy hanh chinh céng cho
nhan dan. Poi ngii can bd, cong chirc budc dau thich tmg véi phuong thic 1am viée
moi, tang cuong tinh chu dong, trach nhiém trong tham muu va td chirc thuc hién. Cong
tac 1anh dao, chi dao, diéu hanh c6 su ddi mai, gop phr:fm gilr virng 6n dinh chinh tri,
trat ty an toan xa hoi, phuc vu tdt hon nhu cau cta Nhan dan. Tu ngay 01/7/2025 da
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ban hanh 2.864 vin ban. Trong d6: Quyét dinh 1.460; Thong bao: 158; Bao céo 246;
Vin ban khic 930; HDND ban hanh Nghi Quyét; 22 B4o c40:18; Vin ban khac: 30.

Tinh hinh giai quyét cac vin ban do Trung wong, cip tinh ban hanh: Trung binh
mdi ngay UBND x4 tiép nhan tir 30-40 van ban, trong d6 c6 nhiéu vin ban yéu cau
trién khai gap, noi dung chuyén mén phirc tap, sb luong van ban qua nhiéu, phan 16n
mang tinh chi dao chi tiét, mot sb van ban chéng chéo, trung lap vé ndi dung.

- Céan bo, cong chuc ¢ xa vira tiép nhan, xtr ly, tham muu, téng hop, ban hanh,
theo ddi, b4o cdo lién tuc, do do, thoi gian di co s¢ ndm tinh hinh Nhan dan doi luc con
han ché, anh hudng dén chét luong cong tac tuyén truyén, van dong nhan dan.

2. Vé viéc tham gia cac hdi nghi, cudc hop ciia Trung wong va to chire cac
hoi nghi, cugc hop.

- UBND x4 t6 chuc viée tham gia cac hoi nghi, cudc hop cua Trung wong, tinh
va td churc cac hdi nghi, cudc hop chat luong dam bao.

- Trong thoi gian tir 01/7/2025 dén 15/10/2025, cac hoi nghi, cude hop dugce to
chtic ¢ nhiéu cép 40, tir Trung wong, tinh dén xi. Khéi luong cong viée rat 10n, trong
khi cac hoi nghi dugc to chirc dong thoi ¢ nhiéu cap, dan dén chong chéo vé thoi gian
va noi dung. C6 thoi diém, can b, lanh dao xa phai tham du 2-3 cudc hop truc tuyén
ndi tiép nhau, trong thoi gian du hoi nghi lanh dao dong thoi vira xtr 1y vin ban, duyét
ho so, ky duyét van ban do can by tham muu trinh; Nhiéu truong hop can bo, chuyén
Vién vira tham dy hoi nghi vira phai xir Iy cong viéc hanh chinh trén may tinh gay qué
tai, cang thang, anh huong dén chit luong cong viée va viée tiép thu ndi dung, thao
luan, dong gép ¥ kién tai hoi nghi chua sau, chua dat hi¢u qua nhu mong mubn.

-Thoi gian tir ngay 01/7/2025- 15/10/2025 UBND xa da triéu tap 120 cudc hop.
Céc cudc hop tryuc tiép va hop truc tuyén can thiét, phii hop vé thanh phan, thoi gian t6
chtrc cac Hoi nghi phut hop. Céc y kién phat biéu, thao luan trong hdi nghi dam bao, cac
Hbi nghi t6 chtrc khoa hoc khong lang phi.

(c6 biéu mau thong ké sé liéu kem theo)

3. Vé chuin héa cac hoat dong ciia co' sé'

- Vé xay dung, hoan thién, trién khai thyc hién chuong trinh, ké hoach cong tac:
UBND xa da chi dao cac phong, don vi chu dong xay dung va ban hanh chuong trinh,
ké hoach cong tac thang, quy, nam thudc chirc nang, nhiém vu cua tirng don vi theo
dung hudng dan cia cap trén.
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- V& hoan thién chirc ning, nhiém vy, tham quyén, trach nhiém va t6 chuc bo
may: Sau khi hop nhat 04 x& (Puc Tan, Ptc Phi, Pic Hoa va thi trin Mo Purc), to
chtrc bo may ctia UBND x4 dugc sip xép tinh gon hon, song khdi luong cong viée
ngdy cang nhiéu. Bo may hoat dong co ban 6n dinh, tuy nhién thiéu cong chiic c6
chuyén mon ¢ linh vuc Dan tdc va Ton gido, Gido duc, chuyén doi sd. ..

- V& xay dung va hoan thién danh muc trach nhiém, quy ché, quy trinh cong tac:
UBND x4 ban hanh Quyét dinh s6 02/QD-UBND ngay 01/7/2025 vé viéc ban hanh
Quy ché 1am viéc cia UBND x4 M Pure, nhiém ky 2021-2026; Ban hanh Quyét dinh
) 43/Qb-UBND ngay 01/7/2025 vé viéc phan cong nhi¢ém vy cho Chu tich, cac Pho
Chu tich va cac Uy vién UBND xa M6 Pirc, nhiém ky 2021-2026. Ban hanh cac Quyét
dinh quy dinh chic nang, nhiém vu cia cac phong chuyén mon, trung tam phuc vu
Hanh chinh cong, trung tim Cung Umg Dich vu cong dé trién khai thue hién nhiém vu.

- Vé ra soat, stra d6i, bd sung quy trinh, thu tuc hanh chinh: UBND x3 da ban
hanh K& hoach s6 23/KH-UBND ngay 14/8/2025 vé viéc ra soat, danh gia thi tuc hanh
chinh nam 2025.

- V& phan cap, phan quyén: Mot sé nhiém vu giao xudng co s& nhung khong di
kém ngudn lyc hodc khong ré ngudn luc, hudng dan chi tiét, gay khé khin trong qué
trinh t6 chire thuc hién.

- V& ap dung cong nghé thong tin, chuyén doi sé: Dén thoi diém co ban 100%
van ban dugc trao do6i, xir 1y qua hé théng dién tu.

- V& sy phdi hop cong tac giira cac t6 chic, co quan, don vi: UBND x4 thuc thuc
t6t quy ché phdi hop véi cac co quan, don vi, UBMTTQVN va cac to chic Chinh trj -
Xa hoi.

- V& tinh than, thai d9, trach nhiém cta can bo, cong chirc, vién chirc: Poi ngil
can bo, cong chirc, vién chirc ludn néu cao tinh than trach nhiém phuc vu cong tac, tuy
nhién do khéi luong cong viéc qua nhiéu nén mot sb can bo, cong churc, vién chuc chua
c6 nhiéu thoi gian di ndm bat tinh hinh & co s6.

- V& cong tac chi dao, diéu hanh: UBND x4 thuc hién dam bao theo quy ché 1am
viée duy tri ché do hop dinh ky, phan cong nhi€ém vu cho can bd, cong chirc theo tuan
va dot xuat.

4. Kién nghi, dé xuat

Dé nghi Bang uy kién nghi cap trén can chi dao ra soat, tinh gon va hop nhat cac
van ban cung ndi dung dé giam bdt s6 lugng van ban hanh chinh xudng co so.
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Trén day 1a bao cdo tinh hinh chan chinh 1¢ 16i 1am viéc va chuan hoa hoat dong
trong hé thdng chinh tri cia UBND x4 Mo Pirc. Kinh bao cdo dé Pang ty x4 biét, chi
dao./.

Noi nhdn:

- TT Dang uy;

- CT, PCT UBND xa;

- Van phong bBéang uy;

- Cac phong; don vi thuéc UBND x4;
- VP: CVP, PCVP, CVTH;

- Luu: VT.

Nguyén Xuan Thai
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